Risk Management in Practice

One day workshop

Innovative organisations use a “risk management approach” to
managing contracts, regulatory activity and general
management. If you need to know about risk management, you
need to attend this workshop.

OBJECTIVES

Risk management comes in many forms. Australian Standard 4360:2004 (AS
4360:2004) is widely used in Australia. However, bridging the gap between the
theory and practice is sometimes problematic. This workshop shows you how to
consider objective risk, consequence and likelihood. We also look at methods to
deal with risks and risk mitigation. At the conclusion of the workshop participants
will be able to recognise risks, select an appropriate treatment and quantify any
residual risk. This workshop provides a background to risk management, gives
participants risk management tools and practical risk management exercises as
a bridge between theory and practice.

OVERVIEW

This course is designed for anyone who wants to

e Understand the risk management process

e Access risk management models

o Learn the link between safety and risk

e Apply risk management principles to the everyday work
Through a series of interactive and challenging risk analysis scenarios,
participants will develop their risk analysis and management skills

PRESENTER

Allister Polkinghorne is a management consultant working on safety in the high-
risk industries of low altitude aviation, explosives security and open cut gold
mining. With a Masters degree in Management and an economics degree, he
runs a retail business, works as a professional pilot and undertakes substantial
work in risk management. He has conducted risk management training and
safety education for a large range of public and private sector organizations
across Australia and in South East Asia. He is highly sought-after for
organizational strategy work and routinely helps people make strategy decisions
by considering the spectrum of choice available.

Acorn Training and Consulting
74 Townshend St, Phillip ACT 2606
Ph : 62177000 Fax : 621770901
www.acorntraining.com.au



9:00am

WELCOME AND ICEBREAKER

9.30am

The risk management approach
Why risk management is key in so many industries.

Learn how risk management stemmed from the requirement to
have safe, predictable and stable outcomes in industries which
were inherently dangerous. Examine the link between risk and
safety and how industries deal with “risky situations”.

11:00am

Morning Tea (20Minutes)

11.20am

Working risk management
Practical application of risk management, the process and the
outcomes

This session will look at risk management models, their
application and usefulness in determining outcomes that are
acceptable, predictable and sustainable. We will also look at risk
management tools.

1:00pm

Lunch (45 minutes)

1:45pm

Quantitative risk management

This session introduces methods to compare various levels of risk
depending on exposure and mitigators. And also looks at the
concept of residual risk. During the last part of the session
practical application exercises in risk management are conducted.

3:30pm

Afternoon Tea (20 Minutes)

3:50pm

Application of the risk management approach

The first part of this session revises the risk management
approach used in the first section. The second part of the session
works through several risk management exercises to give
participants practical experience and identifying risk factors and
addressing them through identifying exposure, consequence and
any mitigators. At the conclusion of the session participants will
have used a risk management model to address identified risks.

4:45pm

How to implement what we’ve learned/Feedback/Close

5:00pm

Finish
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Enrolment Form — Risk Management in Practice

Send this form to Acorn: Fax (02) 6217 7001 or e-mail to
courses@acorntraining.com.au

Venue: Acorn Training Centre: 74 Townshend St Phillip 2606
Course date:

Time: 9.00 a.m. to 4.45 p.m.

Person 1 e-mail date
Person 2 e-mail date
Person 3 e-mail date
Person 4 e-mail date
Person 5 e-mail date
Person 6 e-mail date
Organisation Branch/Division

Address

Phone No Fax No

Payment Details

Total price $545 x attendees = § $495 early bird price (early bird
applies up to three weeks before the date of the workshop).

1. Credit Card (Amex, Diners, Visa, MasterCard)

Name Card No
Expiry date

2. Invoice

Signed off by Name

Email invoice to:

Terms: Payment is due on or before the day of the course. Cancellation is accepted more
than seven days prior to the course date otherwise another person may be substituted. You have
purchased a place on the date shown above; changing your booking to a later day incurs an
administrative fee. We suggest you send a substitute if you can't come at the last minute.
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